











3. Channel: KR Group should differentiate its development market. According to the resources
of all links in the original supply chain of the enterprise, we will continue to explore international
markets.

4. Promotion: KR Group should adopt differentiated promotion strategies, cooperate with
publishers, occupy newspaper headlines, and raise awareness.

4. Summary

This paper systematically and comprehensively analyzes the internal and external factors
influencing the development of KR Group, and combines PEST model, Porter's Five Forces model
and DELPHI-SWOT hybrid analysis model to study. Through European distance, it is concluded
that KR Group should choose differentiation development strategy under the environment of
sustained low oil price and fierce competition space, and discusses its development strategy. The
differentiated development strategy provides a reference for KR group and the same industry.
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